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(3 Culture, Climate, and Equity

All people at New Trier must be welcomed, respected, supported, and valued so students
can learn effectively, develop deeper understanding of the complex issues they face, and
become empowered to contribute to the school community. This is possible when staff and
students learn from and reflect on their own and others’ diverse lived experiences.

Core Values

We believe an equitable, safe, inclusive, and
welcoming climate is not only necessary for
students to learn and supports student growth, but
is ethically in alignment with our mission.
We believe that an equitable, safe, inclusive, and
welcoming climate:
» creates the conditions that allow individuals

to reach their full potential.

is built upon respect and the appreciation

of differences.

» holds individuals accountable for their

actions and creates access to justice.
We believe that all students, no matter their race,
religion, gender identity, sexual orientation, innate
abilities, or academic levels, have the right to
equitable opportunities to pursue their interests
and have the right to a rigorous and rich curricula
and inspiring instruction that promotes intellectual
growth, exploration, and risk-taking
We believe what makes our school better for the
most vulnerable students makes the school better
for all students.

Goals

To create a culture of equity that appreciates

and celebrates differences across the school by
exploring individual identities and the identities of
others.

To create a culture in which students define their
identities more holistically beyond academic
achievement and level placement.

To create a culture that reduces stress and teaches
students the strategies to effectively manage the
stress they experience.

To create learning environments and curricula

that encourage empathy, create interpersonal
connections, embrace diverse identities, and
explore multiple perspectives.

To create an environment in which each individual’s
needs are met and in which every person feels they
belong.

To identify and promote those parts of our culture
that enhance learning and a sense of belonging,
such as our dedication to service, compassion,
critical thinking, and empathy.
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Why It Matters




Be Brave (yourself)

Take risks

Experience discomfort

Challenge yourself

Speak your truth and be your authentic
self

Own your intentions and acknowledge
their impact

Be resilient through failure

Advocate for yourself

Be Kind (how you treat others)

Treat others and yourself with care,
compassion, patience,
understanding, and civility

Commit to avoid harming others
through your words and actions
Listen to other perspectives to seek
understanding

View mistakes as opportunities for

growth

Be Proud (our community)

Honor your values and those of the
larger community

Get involved in clubs, activities,
athletics, volunteer work

Be an active and engaged citizen
Help to create a positive school
environment

Celebrate the accomplishments of
yourself and others

Take care of our school



Coaches/Sponsors|
Meeting




Extracurricular Student Leaders Meeting




Connection to
Characteristics of a NT
Graduate

fy
Z
)
>
2
m
O
)
@)

D
3
Fesy

4>
[

§ L"’l' vl
')’ VE cOLLAY (¢
ROBLEM SO




Connection to our Be brave enough;to
Civil Discourse and start a conversatiort

Critical Thinking statements that mattT.}




Community

gamilies & Caregivers
Schools

Classrooms

Self-Management

Managing one’s emotions,

thoughts, and behaviors

effectively in different situations

and to achieve personal and
collective goals
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Making caring, constructive
choices about personal
behavior and social
interactions across

diverse situations
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Proactive Strategies - Emphasis on relationship building and
fostering a positive community

All students participate, this will work for about 85% of our
students.




Tier 1: Proactive Strateqgies




FIALKA ADVISER ROOM RESPECT AGREEMENT

y 2 2 body las
nod, not bemng on vour phone /Emit
distractions

Inclode others i vour conversation:
out from rour ow =

Aduiser Respecting Advisee

Listen fully and be vour advocate
Rezpond to email or remind meszages; being
available
Get 10 know each advizee on 2 perzonal level 2nd
talk abow: s that are not just academic
2. Float arouad the zoom from table to table
to get to each pe
b. Give adwice
c. Be engaged in what’s going on in evervon
Lfe
Give evervone ume to speak/shaze their opinion

Balance between acuwity davs and free tme

Be engaged and ps
2. Onactivity
00 headphones
b. On non-acuvity day:

and engage in difficult conversation

gets uncomfortable.

Read my remind messages. ] am often making
important announcements or trying to get important
information to vou as quick as posgble

All Respectng Property /Facility

Clean up after Ives and wipe down tables,
ezpecially after breakfast

Decorate the room

Pusching chairs in and moving the d they are
morved duaing an acuwity










Tier 2: Reactive Strategies
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“| got caught” (inward)

\ 4

“| caused harm to self or
others” (outward)

\ 4

“l understand the impact on
others” (inward + reflective)

\ 4

| want to repair the
harm/this is not who | am
(outward + reflective)




Tier 3: Mediation




Professional Development




5 Yeal‘ P].an e Schoolwide training

and PD
e PD for admin and
e Brave Spaces in adviser adviser chairs
rooms e  Review current code of
e ““Reésearch and conduct and guidebook
development of 5 year e  Community outreach
plan e  Staffing needed to
e Development of visual implement RP e Needs
campaign assessment
2022-2023 2024-2025
2021-2022 2023-2024 2025-2026
e Initial implementation in adviser e Implementation of
leiglEnn schoolwide proactive
° Crea’qon of studer.lt.group strategies
e Admin and AC training e Continued PD

e  Extracurricular programs
implementation of the logo (PD)

e  Extracurricular program student
leader

e Initial communication to parents
about logo

e Review current code of conduct
and guidebook

e Time to collaborate







